
 

 

 

 

 

Minutes of Meeting 

The Third Meeting of the Project Steering Committee (PSC) 

 ITTO Project PD 737/14 Rev. 2 (I) 

Developing Supply Capacity of Wood-based Biomass Energy through Improved Enabling 

Conditions and Efficient Utilization of Degraded Forest Lands Involving Local Communities in 

North Sumatera Province of Indonesia 

 

Rimbawan III A Meeting Room, Manggala Wanabakti, Block I, 2nd floor 

Jakarta, 26 August 2019 

 

Item 1. Opening of the Meeting 

 Mr Istanto, Director of Production Forest Business Management (UHP), on 

behalf of the Executing Agency and Chairman of the PSC, chaired the 

Meeting; he called the Meeting to order at 09.00 a.m. and thanked PSC 

members and participants for their attendance. He informed the Meeting of 

several matters relating to the project: 

 DG of Sustainable Management of Production Forest (PHPL) fully 

support the project due to its potential contribution to wood-based 

energy development trough promotion of small-medium processing 

industries, not only in North Sumatera region but also in other regions; 

 DG PHPL has issued thirteen licenses for industrial forest plantation 

(HTI) for energy forest development in view of promoting wood-based 

renewable energy development; 

 A MOU has been signed by DG PHPL with the Ministry of Energy and 

Mineral Resources (ESDM) on the promotion of energy forest 

development to support wood-based energy development; 

 The comparative study to Vietnam by representatives of DG PHPL and 

the PMU has provided a fruitful experience in the utilization of wood 

wastes for energy and in development of community-based energy 

forests; Mr. Istanto convinced the Meeting that Vietnam is a good model 

for forest industry development in general, for wood-based energy 

development in particular. 

 

 Mr. Makoto Nakamura of Japan Embassy in Jakarta conveyed his 

appreciation to the Executing Agency for inviting the Embassy to the 

Meeting. He looked forward to learning on progress in implementation of 

the project and sharing information on operational management problems, 

if any, including any overcoming steps taken by the PMU. As Mr. Nakamura 

also took part in the previous meeting of the PSC, he would be very happy 
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to know on what follow up actions have been taken by the PMU to the 

recommendations made by the 2nd meeting of the PSC. 

 

 Dr Tetra Yanuariadi of the ITTO Secretariat thanked Mr. Istanto for presiding 

the Meeting despite his tight schedule and the PMU for making the excellent 

arrangements for holding the 3rd PSC Meeting. He warmly greeted the 

Project Coordinator, Mr. Jimmy Chandra, the PMU Advisor, Dr. Hiras 

Sidabutar, the Consultants (Dr. Aswandi and Dr Subarudi) and the Field 

Supervisor, Mr. D.A Sitanggang. Dr. Tetra informed the Meeting of the visit 

he paid to the demplot in Tapanuli Selatan where he found that among the 

challenging tasks of the project operational management are: heavy terrain 

of the site and monitoring of the plantations (e.g. replacement of died plants 

and weeding as well as fertilizing). He looked forward to receiving 

information during the meeting on the overall progress in implementation of 

the project and plan for moving forward. He reminded the participants of 

the specific objective of the project which is to improve enabling conditions 

for building up capacity of the forest sector in the supply of wood-based 

energy. 

 

Item 2. Presentation of the Participants 

Mr. Istanto introduced the participants to one another for purpose of getting 

acquainted. List of participants appears as Annex 1. 

 

Item 3. Review of the Recommendations of the 2nd PSC Meeting 

Recommendation 1:  

Make only one overseas comparative study on wood biomass energy 

development under Activity 2.4. 

Follow up action: 

Two overseas studies have been conducted: 

 The first one to Vietnam; 4 participants funded by the project 

 The second one to China by Mr. Jimmy Chandra, representing ISWA to the 

4th Conference on Global Rubber wood Industry held on 25 – 28 May 2019 

in Jiangxi, China. 

Recommendation 2: 

Hold a workshop on findings of feasibility study on investment in wood biomass 

energy development under Activity 3.4 using the fund allocated for the activity. 

Follow up action: 

A workshop on feasibility study on investment in wood pellet industry in North 

Sumatera province is planned for 2 September 2019 at Santika Hotel in Jakarta. 

Some 50 people representing the MOEF, North Sumatra Provincial and local 

governments, forest industry companies (ISWA members, Perhutani, 

Inhutanis) and other government institutions e.g. ESDM, PLN, Ministry of 

Trade) are invited to take part in. 

 



Item 4. Presentation by the PMU 

i. Review of the project structure 

 Dr Sidabutar briefly presented the project structure to the Meeting to serve 

as background information. The full text of presentation appears in Annex 

2. 

ii. Progress in implementation since the inception and achievement made  

a. Progress 

Dr. Sidabutar reported to the Meeting progress in implementation since 

inception of the project in October 2017 which is summarized below: 

 7 activities completed : 1.1; 1.2; 2.1; 3.2; 3.4; 3.5 and 3.6 

 4 activities on-going : 1.3; 2.2; 2.4 and 3.1 

 5 activities not started : 1.4; 1.5; 2.3; 2.5 and 3.3  

The full text of the presentation is presented in Annex 3. 

Dr Sidabutar also reported to the Meeting on progress in development 

of YPO 3 covering the period from October 2019 to September 2020. As 

the draft YPO 3 is now nearing completion, he made a request to the 

Meeting for finalizing the formulation of the YPO 3 by mid of September 

2019. 

b. Achievement  

Dr. Sidabutar reported achievement of the project as summarized in 

Annex 4. It was concluded that none of planned outputs has been 

delivered. However, the project is progressing on track to achieve its 

specific objective in time. 

iii. Inputs applied 

As of 31 July 2019, the inputs applied included: 

- National Consultants : Activities 1.1; 1.2; 3.4; 3.5 and 3.6 

- Contractors   : Univ. of Simalungun (Act. 2.1) and small  

  firms (Acts 1.3 and 2.2)  

- Finance   : Cash flow and financial statements are  

  shown in Annex 5 

 

Item 5. Highlight of Discussion  

 Mr. Jimmy Chandra informed the Meeting of the “forest industry estate” 

model under promotion in China. Under the model, no wood waste is 

unused; it is a zero waste principle for forest industry development. 

Consequently, development of wood-based energy relying on wood-wastes 

as the raw material is not feasible anymore. Development of wood-based 

energy should therefore rely on planted energy forest. Determining factor 

of investment feasibility is price of energy wood at mill gate. 

Mr. Chandra further argued that the project should have focused on 

development of supply capacity of electricity using energy wood as the raw 

material not on the production of wood pellet since price of wood pellet is 

recently decreasing in world market. 



In response to Mr. Chandra’s argument, Dr Sidabutar pointed out reasons 

for the project doing feasibility study on investment in wood pellet industry 

which include: 

 Price of wood pellet is fluctuating in domestic and export markets; 

available data indicated a growing consumption of wood pellet in Japan 

and Korea among others, that price is expected to rise in the future; 

 Investment in electricity generation is huge that only few investors can 

afford doing; 

 Buying price of electricity in the continent of North Sumatera is fixed at a 

low level by PLN that it is not feasible to invest except in low accessible 

areas or remote sites where price is set at higher level. 

 Development of wood pellet industry requires relatively small size of 

capital investment yet existence of the industry will serve as a strong 

incentive for local communities to grow energy tree species on degraded 

forest lands. 

 Mr. Istanto raised the issue of future government policy on wood pellet 

trade; he indicated possibility of the government banning export of wood 

pellet in favor of securing supply for the growing domestic consumption. He 

continued arguing that generating electricity supply could be the best 

direction for the project to move forward. 

In response to above proposition, Dr. Tetra reminded the Meeting of the 

specific objective of the project which is “to improve enabling conditions for 

building up capacity to supply wood-based biomass energy in North 

Sumatera region”. Indicators of achievement defined in the logical 

framework are: i) app. 36 Ha of energy forest established, ii) at least 100 

farmer leaders trained on skills for energy forest development and 50 leaders 

on cooperation management, and iii) 2-3 companies indicated interest in 

making investment in wood-based energy industry. The energy industry may 

be interpreted as electricity or wood pellet industry, not only the former. Dr 

Tetra pointed out that implementation of the project should achieve its 

planned objective. 

 Dr Subarudi reviewed existing policies on wood-based energy development 

under Activity 3.5. he pointed out on the urgent need for the Ministries of 

Environment and Forestry and ESDM to collaborate in the formulation of an 

effective policy on energy forest development in view of accelerating wood-

based energy development in the near future. The Meeting acknowledged 

the information.  

 Mr. Yoga of DG PHPL raised issues relating to energy forest development 

and use of energy wood for wood pellet production. More specifically, he 

argued about level of collaboration with other such institutions as Ministries 

of Trade, Industry and ESDM, future export policy on wood pellet and rate 

of levy applied to energy wood. He continued arguing that investment in 

wood pellet might not be feasible. 

In response to this argument, Mr. Istanto informed the Meeting that DG 

PHPL has signed an MOU with the Ministry of ESDM on energy forest 



development which has been piloted in East Nusa Tenggara (NTT) but is 

facing operational problem due to land occupation by local communities. Dr 

Sidabutar argued that feasibility of investment in wood pellet should be 

judged based on findings of the study that will be presented to the workshop 

on feasibility of investment in wood pellet industry planned to convene on 2 

September 2019 in Jakarta. 

 Dr Aswandi informed the Meeting that, assuming that the site of a wood 

pellet industry is at the Sei Mangkei Special Economic Zone, at least five 

FMUs would be involved in the supply of energy wood where more than 

100,000 Ha of degraded lands are available for energy forest development. 

This information was acknowledged by the participants. 

 Dr Tetra briefed the Meeting based on his findings from the visit he paid to 

the demplot in Tapanuli Selatan. He pointed out the main tasks for the PMU 

that must be accomplished in view of sustaining the project which include: 

 The demplot must be continuously monitored and nurtured timely in 

order to ensure that growth and development of trees are not hampered 

by weeds. 

 For the local communities, activities on maintaining the demplots are 

indicator of the project existence; halting or holding off execution of such 

activities could be interpreted as a sign of project termination which 

would discourage local communities to continue supporting the project 

implementation. 

 While continuing the activities on monitoring and maintenance of the 

demplots, the PMU should be active to convince local communities on the 

project existence and the potential benefits it may generate for these 

poors. 

 Training on techniques for energy forest development should be designed 

in the simplest manner, taking results of the dialogues between the 

project and local communities into account, which have been reported to 

the Meeting. 

 Future market for wood pellet is believed growing in the future based on 

available data on global consumption trend. As such, PMU should focus 

on realizing the specific objective of the project. 

 Towards end of the project, the PMU in close consultation with the 

Executing Agency and Collaborating Agency, has to define an effective 

strategy for sustaining the project. 

 Ms Yuli of DG PHPL reminded the PMU that progress in implementation of 

the project is valued NIL by the treasury office due to the fact that completed 

activities and use of funds have never been reported by the PMU in 

accordance with established procedures. She therefore urged the PMU to 

immediately prepare and submit a BAST (minutes on transaction handing 

over) establishing completed activities and entailed justifiable spending. 

 Mr Zahrul Muttaqien of KLN (International Cooperation Bureau) argued that 

one of the PMU’s critical tasks is to conduct dialogues and define accords on 



the promotion of wood-based energy industry between DG PHPL with the 

main stakeholders including ESDM, PLN and other relevant authorities. He 

proposed that, for the next PSC Meeting, such authorities are invited to 

participate in. Engaging the relevant stakeholders in project monitoring and 

evaluation is among the means to improve enabling conditions for promoting 

contribution of the forest sector to wood-based energy development. 

 Before bringing the discussion session to an end, Mr Istanto proposed that 

the Organizer invites the main stakeholders to the workshop on feasibility 

study on investment in wood pellet industry scheduled for 2 September 2019 

in Jakarta. Greater attendance of stakeholders, especially the regional and 

local government authorities and private sector to the workshop is important 

for the promotion of investment in wood-based industry development. 

 

Item 6. Decisions and Recommendations 

The PSC Meeting made the following decisions and recommendations: 

Decisions 

1. To endorse the progress in implementation of the project as reported by the 

PMU. 

2. To grant additional time for the PMU for finalizing and submitting a final 

document of YPO 3 to the Executing Agency, Collaborating Agency and the 

ITTO Secretariat no later than 16 September 2019. 

Recommendations  

1. For the PMU to invite as many the relevant main stakeholders as possible to 

attend the workshop on study on feasibility of investment in wood pellet 

industry in North Sumatera subject to availability of project’s funds. 

2. For the PMU to timely carry out maintenance and monitoring activities on the 

demplots to ensure proper tree growth and development and to convince 

local communities on the existence of the project. 

3. For the PMU to immediately prepare and submit to the Executing Agency a 

BAST on completed project activities. 

4. For the PMU to shortly conduct training of local communities using practical 

modules in anticipation of growing demand for energy wood generated by 

incoming processing mills. 

 

Item 7. Other Matters 
The meeting agreed to tentatively hold the 4th PSC Meeting in August 2020, in 

Jakarta. The exact date and venue will be determined in due course through 

correspondence between the ITTO Secretariat and the PMU. 

 



 



NO. Name Institution

1 Mr. Istanto Director of Production Forest Business Management (UHP), DG PHPL

2 Mr C. Hendro Widjanarko Head of Sub Directorate of RKUPHT-UHP, DG PHPL

3 Mr Makoto Nakamura Representative of Japan Embassy

4 Mr Tetra Yanuariadi Representative of ITTO

5 Mr Zahrul Muttaqien Center for International Cooperation

6 Ms Fairuz Rafidah Sub Directorate RKUPHT-UHP, DG PHPL

7 Ms Yuli Miniarti Technical Cooperation, PHPL

8 Mr Yoga P Sub Directorate RKUPHT-UHP, DG PHPL

9 Mr Durahman Directorate of UHP, DG of PHPL

10 Mr Edi K Directorate of UHP, DG of PHPL

11 Subarudi National Consultant ITTO Project PD 737/14 Rev. 2 (I)

12 Mr Rio Frenky Sitanggang Forest Management Unit (KPH II Pematang Siantar)

13 Mr Jimmy Chandra Project Coordinator ITTO Project PD 737/14 Rev. 2 (I)

14 Ms Herlina Lesmana Project Finance ITTO Project PD 737/14 Rev. 2 (I)

15 Mr Edi Setiarahman IT Technician ITTO Project PD 737/14 Rev. 2 (I)

16 Mr Hiras Sidabutar Management Advisor ITTO Project PD 737/14 Rev.2 (I)

17 Ms Richma Wahyuni Project Secretary ITTO Project PD 737/14 Rev.2 (I)
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 and Efficient Utilization of Degraded Forest Lands Involving Local Communities in North Sumatera Province of Indonesia

Jakarta, 26 August 2019
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ITTO Project PD 737/14 Rev. 2 (I)

Developing Supply Capacity of Wood-based Biomass Energy 

through Improved Enabling Conditions and Efficient Utilization 

of Degraded Forest Lands Involving Local Communities 

in North Sumatera Province of Indonesia

Project number : PD 737/14 Rev.2 (I)

Project title : Developing Supply Capacity of Wood-

Based Biomass Energy through Improved 

Enabling Conditions and Efficient 

Utilization of Degraded Forest Lands 

involving Local Communities in North 

Sumatra Province of Indonesia

Project registration 

number

: 2CU5BDTA

Host Government : Government of Indonesia

Executing Agency : Directorate of Production Forest Business 

Management

continue….

1. Project Identities

I. Structure of the project
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Collaborating Agency : Indonesian Sawmill & Woodworking   

Association (ISWA)

Project Management 

Unit (PMU)

: Established pursuant to the MoU signed 

by PHPL and ISWA 

on 18 September 2017

Starting date : 1 October 2017

Project duration : 48 months

continue….

….continued

Total project costs

 ITTO : USD 589,863

 GOI : USD 197,150

 Total
:

USD 787,013

 Disbursable ITTO fund : USD 487,013

….continued
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2. Project Design

a. Development Objective
To increase contribution of the forest sector to 

renewable energy supply and regional economic 

development through increased supply of wood-

based biomass energy

b. Specific Objective 
To improve enabling conditions for building up 

capacity to supply wood-based biomass energy in 

North Sumatera region

continue….

c. Outputs

Output 1: Development of sustainable 

supply of energy wood initiated

Output 2: Skillful manpower for 

development of wood-based 

biomass energy available 

Output 3: Investment in wood-based energy 

industry development promoted

….continued

continue….
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d. Activities

Output 1

Activity 1.1: To identify available suitable lands 

for development of energy forests 

in North Sumatra province

(to be adjusted)

Activity 1.2: To identify suitable and available 

lands for energy forest 

development in 3 FMUs

Activity 1.3: To establish energy forest models 

for purpose of demonstration and 

training (3 sites, 3 species, 36 Ha 

in total)

….continued

continue….

Activity 1.4: To provide estimates of sustainable 

supply potential of wood from 

energy forests established on 

degraded forest lands

Activity 1.5: To assess long-term supply potential 

of energy wood from non-forest 

sources

Output 2

Activity 2.1 To conduct dialogue with local 

communities on benefits of energy 

forest development (50 villages in 

25 districts)

(to be adjusted)

….continued

continue….
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Activity 2.2: To train local communities on 

technical skills for energy forest 

development covering planting, 

tree nursing and harvesting 

techniques (100 farmers leaders of 

50 villages)

(to be adjusted)

Activity 2.3: To train local communities on 

cooperative management to 

support energy wood business 

development (50 farmers leaders 

of 50 villages)

….continued

continue….

Activity 2.4: To conduct comparative studies on 

wood-based energy industry 

development for executives and 

managers (2 overseas trips @5 days 

@3 persons)

Activity 2.5: To develop technical manuals on 

energy forest development for three 

tree species planted

Output 3

Activity 3.1 To disseminate information on 

technology and market for wood-

based energy through website and 

other means

….continued

continue….
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Activity 3.2: To organize one national workshop 

on wood-based energy 

development in Medan

(to be adjusted)

Activity 3.3: To examine caloric properties of 

three energy wood species planted

Activity 3.4: To conduct studies on feasibility of 

investment in commercial 

manufacturing of wood- based 

energy including electricity and 

wood pellets

….continued

continue….

Activity 3.5: To review existing policy on 

wood-based biomass energy 

development in view of 

strengthening incentive for 

investment

Activity 3.6: To form and operate a consultation 

forum on renewable energy for 

enhancing communication and 

coordination between stakeholders

….continued
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II. Review of the Minutes of the 2nd PSC Meeting

Decisions & Recommendation Follow up Actions

1. To endorse the progress in 

implementation of YPO 1 and 

use of the inputs as reported 

by the PMU.

N/A

2. To endorse the proposed YPO 2 

as the guiding document of 

project operations from 

October 2018 to September 

2019 period.

YPO 2 document has adequately 

guided the project operations since 

October 2018 to date.

continue….

Decision & Recommendation Follow up Action

3. Make only one overseas 

comparative study on wood 

biomass energy 

development under Activity 

2.4.

Two overseas studies have been conducted:

• The first one to Vietnam; 4 participants 

funded by the project

• The second one to China by Mr. Jimmy 

Chandra, representing ISWA to the 

Workshop on Responsible Timber Products 

Trade between China and Indonesia 

(Guangzhou, 30 July 2019) and the World 

Conference on Timber Industry 

Development (to be elucidated by Mr. 

Chandra)

4. Hold a workshop on findings 

of feasibility study on 

investment in wood biomass 

energy development under 

Activity 3.4 using the fund 

saved from Activity 2.4.

A workshop on feasibility study on 

investment in wood pellet industry in North 

Sumatera province is planned for 2 

September 2019 at Santika Hotel in Jakarta. 

Some 50 people representing the MOEF, 

North Sumatra Provincial and local 

governments, forest industry companies 

(ISWA members, Perhutani, Inhutanis) are 

invited to take part in.

….continued
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III. Summary of progress

The Summary of progress in Implementation SINCE the 

Inception Summary of Progress-pdf.pdf

IV. Achievement (as of 31 July 2019)

Output/Activity Indicator Planned Realized

Output 1 :

Development of 

sustainable supply of 

energy wood initiated 

I. Suitable and available 
lands identified in the 
province and FMUs

II. Demplots of energy 
forest established in 3 
sites, 3 species

III. Potential supply of 
energy forest estimated

I. Potential supply of non-
forest estimated

Sumatera Utara 
province
3 FMUs

36 Ha, 3 sites, 3 
species

North Sumatera 
province 

Ditto 

100 %

100 %

33 Ha, 3 Sites,
3 Species (92 %)

Nil

Nil

Output 1 not yet 

delivered 
5 Activities 2 Activities

continue….

Summary of Progress-pdf.pdf
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Output/activity Indicator Planned Realized

Output 2:

Skilful manpower for 

development of energy 

forest available

I. Dialogue with local 
communities conducted

II. Farmer leaders trained on 
energy forest

III. Farmer leaders trained on 
cooperative management 

IV. Comparative studies on 
wood-based energy 
industry conducted 

V. Technical Manuals develop 

50 villages

100

50

2-3

3

49 villages 
(98%)

Nil

Nil

2
Vietnam,
China

Nil

Output 2 not yet 

delivered 
5 Activities 1 Activity

continue….

….continued

Output/activity Indicator Planned Realized

Output 3:

Investment in wood-based 

energy industry promoted 

I. Website operational

II. Regional workshop 
conducted

III. Data on caloric properties 
generated

IV. FS on investment

V. Existing policy on wood-
based energy 
development reviewed

VI. Mechanism for 
stakeholder consultation 
designed 

Since Oct 2017 

One

3 species

YPO 2

YPO 2

YPO 2

On–going 

One

Nil

100 %

100 %

100 %

Output 3 not yet 

delivered 
6 Activities 3 Activities

….continued
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V. Partners to date

• Bogor Forest Research Institute (Act. 3.5)

• Aek Nauli FRI (Acts 1.1; 1.2)

• Local Small Firms (Act. 1.3; 2.2)

• University of Simalungun (Act 2.1)

• Team of Experts (Act 3.4)

• Consultant (Act 3.6)

VI. Operational Challenges & Lessons Learnt

1. Field Supervisor, Sdr. Alamsyah, meninggal pada tanggal

26 Juni 2019 pada umur 47 tahun.

Menimbulkan berbagai masalah operational

2. Lokasi demplots berjauhan

• Biaya monitoring tinggi

3. Pemeliharaan tanaman dengan dana terbatas
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VII. Financial Position 

 Project Cash Flow Statement Project Cashflow Statement 

Jun 2019.pdf

 Project Financial Statement Project Financial Statement 

Jun 2019.pdf

VIII. Draft YPO 3 

Draft YPO 3 is under preparation. The activities planned for 

implementation are:

1. Acts 1.3 : To establish energy forest models in 3 sites using 

3 tree species. 

Note: Continuation of growth monitoring.

2. Acts 1.5 : To assess long-term supply potential of energy 

wood form non-forest sources; e.g. wood from palm oil and 

rubber plantations.

3. Acts 2.2 : To train local communities on techniques for 

energy forest development (100 trainers).

Note: The activity starts in September 2019, to be   

continued in Years 3 and 4.

continue….

Project Cashflow Statement Jun 2019.pdf
Project Financial Statement Jun 2019.pdf
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4. Acts 2.3 : To train local communities on village 

cooperative management. 

5. Acts 3.1 : To disseminate information on technology and 

market for wood-based energy through website and 

other means.

Note: On-going activity, since YPO 1.

….continued



Summary of Progress in Implementation SINCE the INCEPTION 

Output/activities Year 1 Year 2 Year 3 Year 4 Resp. 

party 

Achievement 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

Output 1: Development of sustainability of energy wood initiated 

Activity 1.1: To identify available suitable 
lands for development of energy forests in 
North Sumatra province 

V V 

Activity 1.2: To formally allocate lands for 
energy forest development on existing 
land use plan 

V V 

Activity 1.3: To establish energy forest 
models for purpose of demonstration and 
training (3 sites, 3 species, 36 Ha in total) 

V V V V V V 

Activity 1.4: To provide estimates of 
sustainable supply potential of wood from 
energy forests established on degraded 
forest lands 

V V 

Activity 1.5: To assess long-term supply 
potential of energy wood from non-forest 
sources 

V V V V 

Output 2: Skilful manpower for development of energy forest available 

Activity 2.1: To conduct dialogue with local 
communities on benefits of energy forest 
development (50 villages in 25 districts) 

V V V V V V V V 

Activity 2.2: To train local communities on 
technical skills for energy forest 
development covering planting, tree 
nursing and harvesting techniques (100 
farmers leaders of 50 villages) 

V V V V V V V V V V V V 

Activity 2.3: To train local communities on 
cooperative management to support 
energy wood business development (50 
farmers leaders of 50 villages) 

V V V V 

Annex 3 



Output/activities Year 1 Year 2 Year 3 Year 4 Resp.  

party 

Achievement 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

Activity 2.4: To conduct comparative 
studies on wood-based energy industry 
development for executives and managers 
(2 overseas trips @5 days @ 3 persons) 

     

V 

 

V 

 

V 

 

V 

          

Activity 2.5: To develop technical manuals 
on energy forest development for three tree 
species planted 

             
V 

 
V 

 
V 

   

Output 3: Investment in wood-based energy industry promoted 

Activity 3.1: To disseminate information on 
technology and market for wood-based 
energy through website and other means 

     
V 

 
V 

 
V 

 
V 

 
V 

 
V 

 
V 

 
V 

 
V 

 
V 

 
V 

 
V 

  

Activity 3.2: To organize one national 
workshop on wood-based energy 
development in Medan 

 

V 
                 

Activity 3.3: To examine caloric properties 
of three energy wood species planted 

              
V V   

Activity 3.4: To conduct studies of feasibility 
of investment in commercial manufacturing 
of wood-based energy including electricity 
and wood pellets 

             
V 

 
V 

 
V 

 
V 

  

Activity 3.5: To review existing policy on 
wood-based biomass energy development 
in view of strengthening incentive for 
investment 

     
V 

 
V 

            

Activity 3.6: To form and operate a 
consultation forum on renewable energy for 
enhancing communication and coordination 
between stakeholders 

     
V 

 
V 

 
V 

 
V 

 
V 

 
V 

 
V 

 
V 

 
V 

 
V 

 
V 

 
V 

  

 
 
Notes: 
PMU : Project Management Unit 
KPHP : Production Forest Management Unit 



NC : National Consultant 
CTR : Contractor 
NGO : Non-governmental Organization 
EO : Event Organizer 
  : The activity continued in Year 2 
 

 



Project No. ITTO PD 737/14 Rev. 2 (I) Period ending on: 30 June 2019

Project Title: 

"Developing Supply Capacity of Wood-based Biomass Energy through Improved Enabling Conditions 

and Efficient Utilization of Degraded Forest Lands Involving Local Communities

in North Sumatera Province of Indonesia"

Component Amount

Reference Date in US$ Local Currency

A. Funds received from ITTO:

1 First instalment Bank BNI 27/10/2017 $100,000.00 1,363,000,000.00Rp   

2 Second Instalment Bank BNI 31/07/2018 $100,000.00 1,441,300,000.00Rp   

3 Third instalment

4 Fourth instalment

Bank Interest USD $91.58 1,295,729.25Rp   

Bank Interest IDR $645.13 9,183,233.00Rp   

Total Funds Received: $200,736.71 2,814,778,962.25Rp   

B. Expenditures by Executing Agency:

10. Project Personnel $74,360.00

11. Project Coordinator $35,000.00 489,947,099.00Rp   

12. Project Secretary $13,000.00 182,178,100.00Rp   

13. Finacial Staff $0.00 -Rp   

14. Technician $2,310.00 32,730,390.00Rp     

15. International Consultant $9,750.00 139,947,600.00Rp   

16. National Consultant $4,650.00 63,358,450.00Rp     

17. Field Supervisor $8,000.00 112,109,600.00Rp   

18. National Expert $1,650.00 23,847,450.00Rp     

19. Component Total: $74,360.00 1,044,118,689.00Rp   

20. Sub-contracts $81,822.51

21. Sub-contract  1 (Planting)

- Planting $38,616.96 525,980,156.70Rp   

- Seed procurement $0.00 -Rp   

22. Sub-contract  2 (Specialist) $0.00 -Rp   

- Sub contract 2A $0.00 -Rp   

- Sub contract 2B $0.00 -Rp   

- Sub contract 2C $0.00 -Rp   

- Sub contract 2D $0.00 -Rp   

23. Sub-contract 3 (Dialogue) $35,864.55 515,249,750.00Rp   

24. Sub-contract 4 (Training) $0.00 -Rp   

- Planting $0.00 -Rp   

- Harvesting $0.00 -Rp   

25. Sub-contract 5 (Cooperative) $0.00 -Rp   

26. Sub-contract 6 (Workshop) $7,341.00 99,037,410.00Rp   

27. Sub-contract 7 (Wood properties) $0.00 -Rp   

29. Component Total: $81,822.51 1,140,267,316.70Rp   

30. Travel $22,616.59

31. Daily Subsistence Allowance

31.1 DSA International Consultant(s) $6,170.00 88,734,170.00Rp   

31.2 DSA National Consultant(s) $2,175.20 30,031,108.00Rp   

31.3 DSA Monev $2,690.00 38,041,630.00Rp   

31.4 DSA National Expert $0.00 -Rp   

32. Air Ticket $0.00 -Rp   

32.1 International Expert(s)/Consultant(s) $0.00 -Rp   

32.2 Air Ticket $6,349.12 94,973,723.60Rp   

33. Local Transport Costs $5,232.27 72,958,705.00Rp   

39. Component Total: $22,616.59 324,739,336.60Rp   

PROJECT CASH FLOW STATEMENT
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40. Capital Items $1,942.92

41. IT Devices (PC, Printer, etc) $1,942.92 26,211,883.00Rp   

49. Component Total: $1,942.92 26,211,883.00Rp   

50. Consumable Items $3,249.74

51. Consumables $3,249.74 45,880,300.00Rp   

52. Document, material $0.00 -Rp   

53. Sundries $0.00 -Rp   

54. Utilities $0.00 -Rp   

55. Office space and facilities $0.00 -Rp   

59. Component Total: $3,249.74 45,880,300.00Rp   

60. Miscellaneous $3,903.25

61. Meeting $2,302.00 31,926,455.00Rp   

62. Rental Provider $0.00 -Rp   

63. Report Printing $0.00 -Rp      

64. PSC/PTC Meeting $1,601.25 22,543,534.00Rp   

65. Financial Audit $1,500.00 21,679,500.00Rp   

69. Component Total: $5,403.25 76,149,489.00Rp   

70. National Management Costs $0.00

71. Executing Agency Management Costs

72. Focal Point Monitoring

79. Component Total: $0.00

Total Expenditures To-date: $189,395.00 2,657,367,014.30Rp   

Bank Administration & Tax USD $39.43 562,267.60Rp   

Bank Administration & Tax IDR $145.29 2,073,891.00Rp   

Remaining Balance of Funds (A-B): $11,156.98

Notes: (1)  Amounts in U.S. dollars are converted using the average rate of exchange when funds were received

 by the Executing Agency

(2) Total Expenditures To-date (in local currency) should be the same as amount shown in Sub-Total of

column (C) of the Financial Statement.



Project No. ITTO PD 737/14 Rev. 2 (I) Period ending on: 30 June 2019

Project Title: 

"Developing Supply Capacity of Wood-based Biomass Energy through Improved Enabling Conditions and Efficient Utilization

of Degraded Forest Lands Involving Local Communities in North Sumatera Province of Indonesia"

Component Original Available

Amount Accrued Expended Total Funds

(A) (B) (C) (D) (E)

a/ { B + C } { A - D }

I. Funds managed by Executing Agency

10. Project Personnel $161,150.00 $74,360.00 $74,360.00 $86,790.00

11. Project Coordinator $84,000.00 $35,000.00 $35,000.00 $49,000.00

12. Project Secretary $31,200.00 $13,000.00 $13,000.00 $18,200.00

13. Finacial Staff $0.00 $0.00 $0.00

14. Technician $3,750.00 $2,310.00 $2,310.00 $1,440.00

15. International Consultant $15,000.00 $9,750.00

16. National Consultant $8,000.00 $4,650.00 $4,650.00 $3,350.00

17. Field Supervisor $19,200.00 $8,000.00 $8,000.00 $11,200.00

18. National Expert $1,650.00

19. Component Total: $161,150.00 $74,360.00 $74,360.00 $86,790.00

20. Sub-contracts $226,880.00 $81,822.51 $81,822.51 $145,057.49

21. Sub-contract  1 (Planting)

- Planting $42,000.00 $38,616.96 $38,616.96 $3,383.04

- Seed procurement $2,880.00 $0.00 $0.00 $2,880.00

22. Sub-contract  2 (Specialist) $0.00 $0.00 $0.00

- Sub contract 2A $4,000.00 $0.00 $0.00 $4,000.00

- Sub contract 2B $6,000.00 $0.00 $0.00 $6,000.00

- Sub contract 2C $8,000.00 $0.00 $0.00 $8,000.00

- Sub contract 2D $8,000.00 $0.00 $0.00 $8,000.00

23. Sub-contract 3 (Dialogue) $40,000.00 $35,864.55 $35,864.55 $4,135.45

24. Sub-contract 4 (Training) $0.00 $0.00 $0.00

- Planting $40,000.00 $0.00 $0.00 $40,000.00

- Harvesting $40,000.00 $0.00 $0.00 $40,000.00

25. Sub-contract 5 (Cooperative) $9,000.00 $0.00 $0.00 $9,000.00

26. Sub-contract 6 (Workshop) $9,000.00 $7,341.00 $7,341.00 $1,659.00

27. Sub-contract 7 (Wood properties) $18,000.00 $0.00 $0.00 $18,000.00

29. Component Total: $226,880.00 $81,822.51 $81,822.51 $145,057.49

30. Duty Travel $47,420.00 $22,616.59 $22,616.59 $24,803.41

31. Daily Subsistence Allowance $0.00 $0.00

31.1 DSA International Consultant(s) $11,600.00 $6,170.00 $6,170.00 $5,430.00

31.2 DSA National Consultant(s) $4,950.00 $2,175.20 $2,175.20 $2,774.80

31.3 DSA Monev $4,480.00 $2,690.00 $2,690.00 $1,790.00

31.4 DSA National Expert $4,550.00 $0.00 $0.00 $4,550.00

32. Air Ticket $0.00 $0.00 $0.00

32.1 International Expert(s)/Consultant(s) $3,000.00 $0.00 $0.00 $3,000.00

32.2 Air Ticket $10,000.00 $6,349.12 $6,349.12 $3,650.88

33. Local Transport Costs $8,840.00 $5,232.27 $5,232.27 $3,607.73

39. Component Total: $47,420.00 $22,616.59 $22,616.59 $24,803.41

40. Capital Items $3,000.00 $1,942.92 $1,942.92 $1,057.08

41. IT Devices (PC, Printer, etc) $3,000.00 $1,942.92 $1,942.92 $1,057.08

49. Component Total: $3,000.00 $1,942.92 $1,942.92 $1,057.08

50. Consumable Items $14,900.00 $3,249.74 $3,249.74 $11,650.26

51. Consumables $12,300.00 $3,249.74 $3,249.74 $9,050.26

52. Document, material $1,600.00 $0.00 $0.00 $1,600.00

53. Sundries $1,000.00 $0.00 $0.00 $1,000.00

54. Utilities $0.00 $0.00 $0.00

55. Office space and facilities $0.00 $0.00

59. Component Total: $14,900.00 $3,249.74 $3,249.74 $11,650.26

PROJECT FINANCIAL STATEMENT

Expenditures To-date



60. Miscellaneous $33,750.00 $5,403.25 $5,403.25 $28,346.75

61. Meeting $8,500.00 $2,302.00 $2,302.00 $6,198.00

62. Rental Provider $6,000.00 $0.00 $0.00 $6,000.00

63. Report Printing $7,250.00 $0.00 $0.00 $7,250.00

64. PSC/PTC Meeting $6,000.00 $1,601.25 $1,601.25 $4,398.75

65. Financial Audit $6,000.00 $1,500.00 $1,500.00 $4,500.00

69. Component Total: $33,750.00 $5,403.25 $5,403.25 $28,346.75

70. National Management Costs $0.00 $0.00 $0.00

71. Executing Agency Management Costs $0.00 $0.00 $0.00

72. Focal Point Monitoring $0.00 $0.00 $0.00

79. Component Total: $0.00 $0.00 $0.00

Sub-Total:  $487,100.00 $189,395.00 $189,395.00 $297,705.00

80. Project Monitoring & Administration b/

81. ITTO Monitoring and Review b/

82. ITTO Mid-term and Ex-post Evaluation b/

83. ITTO Programme Support Costs b/

83. Donor Monitoring Costs

89. Component Total: b/

90. Refund of Pre-Project Costs (Pre-Project Budget) b/

Sub-Total:  $0.00 $0.00 $0.00 b/

100. GRAND TOTAL: $487,100.00 $0.00 $189,395.00 $189,395.00

Note:  Budget Components are those detailed in the Project Document.

a/ Accrued expenditure: expenditures committed/accrued as at the end of the reporting date, but not yet settled.

b/ Funds retained and accounted for by ITTO - details not available with Executing Agency.




